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Balancing Guidance, Trust, and Accountability in Leadership

By Keshia Allen Horner, Founder and Principal, Mariposa Analytics

Hey there, fellow leader! Let’s talk about one of the trickiest parts of leadership: finding that perfect balance
between guiding your team, trusting them to do their thing, and keeping everyone accountable. It’s like trying
to juggle while riding a unicycle, right? But don’t worry, I've got some tips to help you nail this balancing act.

Set the stage. First things first, let’s talk about clarity. Your team can’t hit a
target they can’t see, right? So, make sure everyone knows exactly what'’s
expected of them. At the start of a project, gather the troops for a kickoff
meeting. Lay out the objectives, deadlines, and what success looks like. Then,
follow up with a detailed brief. It’s like giving them a roadmap - they know
where they’re going and how to get there.

Share the driver’s seat. Remember, you hired your team for their brains, not
just their ability to follow orders. Let them make decisions in their areas of
expertise. It's like letting your tech whiz decide on the best software for the job,
while you focus on the big picture stuff. This way, they feel ownership over
their work, and you get to tap into their specialized knowledge. Win-win!

Keep everyone in the loop. Now, this doesn’t mean you just set them loose
and hope for the best. Schedule regular check-ins - maybe a quick weekly

X

4

CLARITY IS KEY

Set clear expectations
from the start. It’s like
giving your team a GPS
for success — they’ll
know exactly where
they’re going and how to

get there.
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huddle or a more in-depth quarterly review. It’s like a pit stop in a race - a chance to refuel, check the tires, and
make sure you're still on track.

Create safety through open communication. You want your team to feel
0 comfortable coming to you with challenges, questions, or updates. Maybe it's
an open-door policy, or an anonymous feedback tool. The point is, make it easy
for them to speak up. When they trust you enough to be honest, that's when
the magic happens.
FEEDBACK LOOP Keep your eyes on the prize.

Think of feedback as a
two-way street. Regular
check-ins aren’t just

Here’s a little secret: there’s often more than one way to skin a cat (not that
we’re advocating cat-skinning!). Instead of micromanaging how your team does
their work, focus on the results. Did they meet the goal? Great! How they got
there is less important than the fact that they arrived.

about monitoring
progress; they’re
opportunities for your
team to give you
insights too!

Remember, one size doesn’t fit all. Every member of your team is unique.

Some might need more guidance, while others thrive on independence. Get to
know their working styles and adjust your approach accordingly. It’s like being
a chameleon - adapting to your environment to bring out the best in everyone.

Leverage the power of feedback. When it comes to feedback, think of yourself as a coach. Offer specific,
actionable advice after key milestones. Celebrate what went well, and gently guide them on areas for
improvement. It’s not about criticism - it’s about helping them grow.

There is strength in numbers. Remember, you’re leading a team, not a group of individuals. Celebrate collective
wins. Maybe it’s a monthly recognition event or a shout-out in the company newsletter. When you highlight
teamwork, you reinforce the idea that you're all in this together.

Let the numbers speak. When it comes to evaluating performance, let the data do the talking. It’s fairer and more
transparent than relying on gut feelings. Consider setting up performance dashboards to track progress. It’s like
having a scorecard for your team’s success.

Find, “The Goldilocks Zone.” Delegate tasks based on your team members’ strengths, but make sure they have
the resources and training they need to succeed. It’s like teaching someone to ride a bike - you want to let go of
the seat, but be ready to catch them if they wobble.

Embrace the learning curve. Here’s a radical idea: what if we saw
accountability not as a stick, but as a chance to learn and grow? Encourage
open discussions about mistakes and what you can learn from them. Schedule
regular debrief sessions to talk about lessons learned and how to apply them
going forward. It's about turning stumbling blocks into stepping stones. LEAD WITH DIVERSITY

IN MIND
Remember, great leadership isn’t about being perfect. It's about creating an
environment where your team feels guided, trusted, and accountable - all at
the same time. It’s a delicate balance, but with these strategies, you’ll be well
on your way to mastering this leadership tightrope walk. So take a deep breath,
trust yourself and your team, and lead on!

One size doesn’t fit all in
leadership. Adapt your
style to each team

member’s needs!
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