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Turning Workplace Conflicts into
Opportunities for Growth

By Keshia Allen Horner, Founder and Principal, Mariposa Analytics

Let’s face it - wherever people work together, disagreements are bound to happen. But here’s the good news:
with the right approach, these conflicts can actually help your team grow stronger. Let’s dive into how you can
tackle workplace disputes head-on and come out better on the other side.

Understanding What’s Really Going On 0

First things first, we need to figure out what kind of conflict we're dealing with.
Is it about how to get a job done? Are personalities clashing? Or is it something
deeper, like different values or leadership styles? Knowing the root cause helps

us pick the best way to solve it. CONFLICT DETECTIVE

Before jumping to

Here are the main types of workplace conflicts you might run into: solutions, identify the
type of conflict: Task,
- Task conflicts - These are about the work itself - like who does what or Relationship, Value,
how to use resources. Leadership, or Work-
. Relationship conflicts - When people just don’t get along, often because style. Knowing the root
of different backgrounds or personalities. cause is half the battle!
« Value conflicts - These happen when people have different beliefs or
ideals.
AR

Mariposa Analytics
& Insight. Action. Evolution. Turning Workplace Conflicts into Opportunities for Growth | Page 1 of 4



« Leadership conflicts - When there’s friction between leaders and their teams.
- Work-style conflicts - Some people like to work one way, others prefer another approach.

Tackling Conflicts Head-On

Now that we know what we’re up against, let’s talk about how to handle these situations:

Listen and learn. Start by really listening to everyone involved. Try to understand where they’re coming from
and what they’re feeling. Ask questions like, “How has this affected your work?” or “What would you like to see

happen?” This helps everyone feel heard and valued.

Set a positive and solution-oriented tone. Instead of treating the conflict like a battle, frame it as a chance to
work together. You might say something like, “We all want what’s best for the team. Let’s figure this out together.”

Focus on what really matters. Often, people get stuck on their positions (“I want this!”) instead of their interests
(“I need this because...”). Try to uncover the underlying needs and priorities. This

can open up new ways to solve the problem.

Get creative. Brainstorm different solutions. Sometimes the best answer isn’t

obvious at first. For example, if there’s a leadership conflict, you could try ,

rotating who leads different projects. This gives everyone a chance to shine CONFLICT

and learn from each other. RESOLUTION TOOLKIT

Make clear agreements. Once you’ve found a solution, make sure everyone’s Empower your team with

on the same page. Write down what needs to be done, who’s responsible for ready—to—usg resources:

what, and when things should happen. This keeps everyone accountable. conversation guides,
agreement templates,

Keep learning. Treat each conflict as a chance to learn and grow. Have regular and empathy-building

check-ins to see how things are going and if any new issues are popping up. exercises. Make conflict

This helps create a culture where people feel comfortable talking about resolution a team sport!
problems before they get big.

Managing Different Types of Conflict
Different conflicts need different approaches. Here’s a quick guide with practical examples:

Task conflicts - Get everyone together to clarify roles and expectations. Work as a team to find solutions that
align with your goals. Hold a “role-mapping” workshop. Use a whiteboard to visually map out each team
member’s responsibilities for a project. Allow team members to discuss and adjust the map until everyone
agrees on who does what. This clarifies expectations and helps identify any gaps or overlaps in responsibilities.

Relationship conflicts - Try team-building activities or diversity training. These can help people understand and
respect each other better. For example, develop a “Lunch and Learn” series where team members take turns
sharing about their background, culture, or a personal passion. This creates understanding and helps colleagues
see each other as whole people, not just co-workers.

Value conflicts - Create an environment where different values are respected. Look for common ground where
you can. Develop a team charter that outlines shared values and how they translate into workplace behavior. For
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instance, if “respect” is a shared value, the charter might specify how this looks in practice, such as “We listen
without interrupting” or “We consider all ideas before making decisions.”

Leadership conflict - When addressing leadership conflicts, especially in organizations healing from past
challenges, focus on rebuilding trust through open communication. For this conflict type, a “Leadership Listening
Tour” can be an effective.

Here’s how it works:

« Leaders at all levels have one-on-one conversations with team members.

- These are safe, judgment-free discussions aimed at understanding and improvement.
- Leaders receive training in active listening and empathy.

« They use consistent, open-ended questions like “How can | better support you?”

- Afterwards, leaders collaboratively develop action plans based on insights gathered.
- They share these plans transparently with their teams.

- Regular follow-ups maintain open communication and track progress.

This approach emphasizes listening and collaborative problem-solving. It's not about pointing out flaws, but
creating a culture where everyone feels heard and valued. By focusing on understanding and improvement, we
can turn leadership conflicts into opportunities for growth and healing.

This method takes time and commitment, but it can significantly improve trust and create a more positive work
environment. Remember, the goal is to empower everyone to contribute to positive change.

Work-style conflict - Try using work style assessments to help people understand each other better. Encourage
flexibility and teach good communication skills. For example, use a tool like the DiSC assessment to identify
team members’ work preferences. Then, create “work style profiles” for each team member, outlining their
preferred communication methods, decision-making processes, and work environments. Share these profiles
with the team and discuss how to accommodate different styles in group projects.

Finally, many organizations have found success by creating a “Conflict Resolution Toolkit” for their teams. This
resource typically includes guides for difficult conversations, templates for documenting agreements, a list of
internal mediators, and exercises for building empathy and listening skills. By making these tools easily
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accessible and providing training on their use, companies empower employees to address conflicts proactively
and constructively. This approach fosters a culture of open communication and collaborative problem-solving,

reducing the need for constant leadership intervention. While it’s not a cure-all, such toolkits often lead to more
positive work environments where conflicts are seen as opportunities for growth rather than obstacles to avoid.

Transforming Workplace Dynamics Through Effective Conflict Management

Navigating workplace conflicts is an essential skill for any successful team or organization. By recognizing the
different types of conflicts - task, relationship, value, leadership, and work-style - and applying tailored strategies
to address each, we can transform potential disruptions into opportunities for growth and collaboration.

Remember, the key to effective conflict resolution lies in open communication, mutual respect, and a willingness
to understand diverse perspectives. Whether it’s clarifying roles through a role-mapping workshop, fostering
understanding through team-building activities, developing a shared value charter, implementing a Leadership
Listening Tour, or using work style assessments, each approach aims to build a more cohesive and productive
work environment.

Implementing these strategies requires time, commitment, and patience.
However, the long-term benefits - improved trust, enhanced teamwork, and a

more positive workplace culture - far outweigh the initial investment. By GROWTH
equipping your team with these tools and approaches, you’re not just solving PERSPECTIVE
immediate conflicts; you’re building a resilient organization capable of turning
challenges into stepping stones for success. Remember, the goal isn’t
to eliminate conflicts, but
Ultimately, effective conflict management isn’t about eliminating disagreements, to create an environment
but about creating an environment where differences are respected, where differences drive
understood, and leveraged for collective growth. With these strategies in your innovation and
toolkit, you’re well-prepared to lead your team through conflicts and emerge collective growth.

stronger on the other side.
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